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SERVICES

PUBLICATIONS

Upwards: 10 Essential Leadership
Lessons is now available on
Amazon!

Dr. Tabitha Hapeman is a Doctorate prepared nurse and
Psychiatric Mental Health Nurse Practitioner with over a
decade of experience in healthcare leadership and hospital
revenue cycle management. 

Dr. Hapeman is passionate about empowering healthcare
institutions and businesses to achieve their financial and
operational goals through strategic guidance and innovative
solutions. 

Her expertise extends into leadership and corporate culture
development. She combines her understanding of human
and organizational psychology with her leadership expertise,
offering keynote presentations and workshops designed to
provide companies leadership, culture, and succession
planning solutions.

Becker’s Hospital Review 
West Virginia HFMA
North Carolina HFMA
Keystone AAHAM
Virginia AAHAM
Tidewater NAMI

SPEAKING EXPERIENCE 

✓ Reducing Burn Out: The Importance of Mental Health in the
Workplace 
✓ Building Your Bench: Future-Proofing Your Team
✓ Discover Your “Why” 
✓ Rise up: Women in Leadership
✓ Leadership Development: Building A Sustainable Program
✓ Putting the Success in Succession Planning: Team Mapping
and Leadership Development

TOPICS

An organization's greatest strength is
its people. Dr. Hapeman provides
inspiring an practical solutions to
creating sustainable change. Her

leadership insights are applicable for
all industries. 

✓ The trifecta: Prior-Authorizations, Utilization Review, and
Clinical Appeals
✓ Building a Clinical Revenue Cycle 
✓ Leveraging Physician Advisors 
✓ The 2 Midnight Rule  

Keynote
Presentations


