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Boutique Hospital Revenue Cycle Solutions

ASSESSMENT ASSESSMENT AND PLAN ASSESSMENT, PLAN, AND
A comprehensive assessment of A comprehensive assessment IMPLEMENTATION
your CDI, coding, UR, Appeals,  and roadmap to success with Intervention and
Prior-Authorizations and suggested strategic implementation support for 12
Physician Advisor processes interventions. months.
and teams.

v Personalized assessment
v Personalized assessment v Gap analysis v Dedicated coaching sessions

v Gap analysis v Ranked areas of opportunity  onsite change management
v Ranked areas of opportunity with associated action plans

v Assessment and plan

support
v Change management v Ongoing education need
solutions and interventions assessment

Corporate Culture Consulting

1 Day Leadership Workshop 3 Day Intensive Training Corporate culture
Assessment
This intensive one-day session An in-depth 3-day leadership boot
inspires leaders and provide camp to build skills and gain a A personalized in-depth
practical tools to improve their deeper understanding of how to assessment of your
everyday leadership skills. build and lead successful teams. organization’s culture.
Culture Assessment and Ongoing Culture Support Executive Coaching
Action Plan
Annual retainers are available for One on one coaching to meet
We work with you to create a continual support of cultural your personal and
personalized change plan to change. professional goals.

meet your cultural goals.
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